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Operational Backbone

Integrated syst, and pr that ensure operational
efficiency and quality transaction and master data
Shared Customer Insights

Organizational knowledge about what customers will pay for
and how digital technologies can deliver to their demands

Digital Platform

A repository of business, technology, and data components
facilitating rapid innovation of new offerings and enhancements

Accountability Framework

Clear ownership of—and coordination among—a growing set
of digital offerings and components

External Developer Platform

A digital platform for an ecosystem of partners
who contribute to and use the platform
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7.2. Operating Model
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8.3. Coordination
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