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DISCOVER: We research with people and

explore the services they use.

DEFINE: We translate insights to generate

detailed, practical solutions.
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DEVELOP: We develop concept propositions
and experiences that are aligned to operational
systems.

DELIVER: We produce intuitive and
actionable outputs for implementation.
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Highly collaborative

Led by exploratory research

Detailed and rigorous

Strategic in nature

Creative

Grounded in delivery

Visual and tangible

Customer-centered

Designed for multichannel

Aimed at simplifying complexity

Focused on finding and creating measureable value.
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[ Customer/human-centered design can positively
affect insight and idea generation in a natural and
meaningful way by helping operations team members
review chronic or open-ended problems with a new lens.

Dell’ s experience has been consistent with other
organizations in that Design Thinking as a methodology
can be applied to many problem spaces to come up with
innovative  solutions.
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