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champions - Respected organization members who
understand SPI and the CMM for software and who
educate about SPI and advocate SPI in the organiza-
tion.
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agents - The SEPG and others responsible for coordinat-
ing the day-to-day activities of the SPI effort.
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capability maturity model (CMM[R]) - A description of

the stages through which software organizations
evolve as they define, implement, measure, control,
and improve their software processes.
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