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Project Key Capability Areas (9) Business Unit KCAs (10)

* Project Focus * Business Unit Focus
— e-Commerce Strategy Formulation (B) — e-Commerce Architecture Design (T)
— e-Commerce Requirement Engineering (B, P) — e-Commerce Standardization (T)
— e-Commerce Planning (M) — e-Commerce Supply Chain Management (B, P, M)
— Applications Development and Deployment (T) — e-Commerce Customer Relationship Management

— Access and Integrity Management (T) (B, P, M)
— e-Commerce Management (M) — e-Commerce Integrated Security Management (T)

— Vendor Management (B, M, P) — e-Commerce Knowledge and Skills Training (P)

— B: Business, T: Technology, M: Management, P: People — B: Business, T: Technology, M: Management, P: People
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Enterprise KCAs (11) Inter-Enterprise KCAs (12)

 Inter-Enterprise & Growth Focus
— Inter-Enterprise Collaboration Management (P, M,
)
— Inter-Enterprise Application Integration (T)

— Inter-Enterprise Security and Integrity
Management (T, B)

— Technology Innovation (T, M, P)
— Change Management (T, M, P)
— Growth Strategy (B)

* Enterprise Focus
— Enterprise Business Processes Integration (B)
— Enterprise Application Integration (T)
— Enterprise Knowledge Management (T, B, P)
— Enterprise Integrated Security Management (T)
— Enterprise Value Management (B)

— B: Business, T: Technology, M: Management, P: People _ B: Business, T: Technology, M: Management, P: People
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- WWW.SEI.CMU.EDU/CMM/EBIZ/EBIZ.html
- WWW.CS.CMU.EDU/ECDM
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Continuosxt StagedifE NDIRE SEEH

CMMI™ and IPPD - SEPG2001, Mach 1L, 2001

Moving from the SW-CMM to CMMI
Continuos Representation - serc2001, Mar 11, 2001

Mapping Between SW-CMM V1.1 and
CMMI - SE/SW V0.2, January 7, 2000

— http://www.sel.cmu.edu/cmm/cmmi/comm.html

e-CDM (Capability Development Model)

— http://WWW.SEI.CMU.EDU/CMM/EBIZ/EBIZ.html
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CMMI™ URL: Copyright Notice

e [R] CMM, Capability Maturity Model, Capability Maturity Modeling are registered
in the U.S. Patent and Trademark Office.

e [SM] CMMI; CMM Integration; IDEAL; Persona Software Process, PSP, SCE; Team
Software Process; and TSP are service marks of Carnegie Mellon University.
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* http://www.iijnet.or.jp/sea
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