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Wuxi’s({£%) ‘123 Project’

By the end of 2010, 100 international service outsourcing and
software export enterprises will cluster in Wuxi, each of which
has over 2,000 employees and an annual export volume of over
USS 30 million

Supporting Policies:

Rent Reduction and Exemption: the software export enterprise will be offered a leasehold office,
the area of which can be figured as 10 m2 per employee. The corresponding rent will be
exempted for the first year and half for the second and third years

Financial Subsidy: the software export enterprise will be granted a lump-sum subsidy of RMB 5-
10 million yuan for the introduction and training of talents if it has over 500 employees and an
annual export volume of more than US$ 3 million

Export Reward: the software export enterprise will be rewarded RMB 10,000 yuan for every

increase of USS 50,000 in export over the previous year

Reward for Talents: will get a 30% rebate of their individual income tax for five
consecutive years

A Framework For Talents Engineering
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21 Soft Skills

Leadership, %5 71

Critical Thinking, #tt3 14 &
Work Ethic, TAEAS IR, HH L #& 18
Self-Motivation, B F # Eh
Honesty, V5K

Teamwork, 415\ #5 #&#
Risk-Taking, X R 2K $8
Adaptability, &NV 1%, RIEHE
Interpersonal, ABRKFR
Working Under Pressure, T{E &
;=4

Stress Management, Jk 71 E ¥

PMBOK

Creativity, Gi& T

Influencing, 2 0E

Research, B2 8E 1
Problem-Solving, 1] ZifiZ >R EE 1
Organizational, 41 Z{8E A
Multicultural, % 3B 4 I8
Learning, S BE D
Time-Management, I [0 & 18

Oral Communication, A 3438
Written Communication, 3X =418
Detail Orientation, 4l 10 & EIl




Summary

e Knowledge Service Is key component and essential infrastructure
of knowledge economy era. Knowledge is a crucial resource in
promoting modern industries and economy

e We have proposed a complete framework for developing modern
knowledge service industry here

e Moreover, Some concrete implementation contents have been
designed specially for several key domains urgently required:
Software Industry, Outsourcing, Informatization, New product
development and indigenous innovation

e It Provides an ideal learning support environment for HRD
urgently needed

e Thesame knowledge service model and IT platform can be easily
copied and reused to other domains as well

e This will make future society like a stretch of fertile land with rich
knowledge nourichment on which people can easily absorb
various knowledge they required to germinate and grow into
useful timber, giving full play to value of knowledge applications
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