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McConnell's Comment

Motivation is a soft factor:

It is difficult to quantify, and it often takes a back seat to
other factors that might be less important but are easier
to measure.

Every organization knows that motivation is important,
but only a few organizations do anything about it.

Many common management practices are penny-wise and
pound-foolish, trading huge losses in motivation and
morale for minor methodology improvements or dubious
budget savings.
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