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PSP0-Process- Scripts

Purposes

To gmde the development ofmodule-level programs+

Entry-Criteria+

—+Problem -descrption+

—+PSP0 Project Plan Summary forms'
—+Time and Defect Eecording logs+
—+Defect Type standard+
—+Stopwatch {optionaly

lStede

Activities«

Description+

1+

Planming+

—+Produce orobtain a requirements statement .+
—+Estimate the required-development time +'

—+Enterthe plandata inthe Project Plan Summary form.+
—+Complete the Time Becording log+

Development+

—+Design the program. +

—+Implement the design.+

—+Compile the program, -and fix -andlog-all defects found .+
-+ Testthe program, and fix andlog all- defects found.+~
—+Complete the Time Fecording log.+

34

Pozstmortem+

Complete the Project Plan Summary form with-actualtime, defect, and size
data.+

Exit-Criteria+

—+A thoroughly tested program+'
—+Completed Project Plan Summary form with-estimated and actual data+
—+Completed Time and Defect Becordng logss
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